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Introduction
An application software product is a program whose design is customized for end users. They are usually customized to operate on either a Windows or Linux operating system. Mobile applications are designed to run on mobile devices, unlike desktop ones which run on computer operating systems (Wasserman, 2010). Valamonth software application product is a new product designed to serve two markets. This paper gives a description of the product as well as the strategies that will be used to ensure its success in the market. Furthermore, the paper has an analysis of the various barriers that the product will face in an effort to enter the market including the plan that will ensure the success of Valamonth application.  
Product Description
 Valamonth software application is an android based application which tracks a woman's menstrual circles with an aim to monitor her safe or unsafe times. The application will be able to track the dates when the woman experiences her periodic discharges every month with a view of tracking whether her cycles are regular or irregular. This is key to monitoring a woman's health at such a period as well as getting to know whether the woman is pregnant or not. The application has a reminder that makes women able to remember when they are expected to have their cycles again. These assists women who might not be able to track the exact time they last had their period. The application is better due to its ability to generate a report at any point in time assisting the woman to know her conditions at any point in time. This is key in ensuring sexual planning and prevention of unwanted pregnancies which come when most of the women are unprepared leading to stress and social problems.
Strategy for Entering the Markets
	Licensing is the strategy that will be used in entering the market (Basu, 2014). Since the application will run on Android platforms, I will apply a strategy to make sure my application is allowed in the play store for easier downloads. Furthermore, licensing will permit for Valamonth to be downloaded on phones without being treated as outside applications which might be containing viruses and other malware. This will, therefore, assure users of safety as they download, install and use the application on their android phones. Furthermore, it will permit the application to operate both in the local and international markets amidst competing similar applications.
Potential Barriers
	The major barrier to entry into the major two business markets i.e. local and international markets will be on getting the application to obtain licensing. This will be a hurdle now that I have to convince the android company that the application meets the minimum requirements for market entry. The bureaucratic process involved may act as a potential barrier now that similar applications are already in the market even though having a slightly different operation mechanism (Geroski & Jacquemin, 2013). Furthermore, since the app has women mostly as a target market, getting to convince them that the application is suitable in comparison to other will also be a barrier which I intend to overcome. Those applications which women are already using in the market will also offer a barrier now that some of them may not easily be ready to switch to a new application they may not have used. Remember people always find it hard to adjust to new changes. 
Product Success
I intend to ensure the success of my product through strict adherence to the requirements concerning licensing that will give Valamonth an upper hand in comparison to the already existing products in the market. Furthermore, I am planning a partnership with some of the already established mobile application companies that will help in launching the product in the market (Geroski & Jacquemin, 2013). This will make most of the women to have a preference for Valamonth now that women attach brand preferences to quality. The application will also be accompanied by a simplified instruction on its usage making sure that the users will not struggle while installing and using it. This is key in making sure it is given preference over other applications even as it seeks to simplify the process of tracking women menstrual cycles. 
Conclusion
[bookmark: _GoBack]	In conclusion, Valamonth is a newly designed product that will have success in both local and international market. This is due to the product's adherence to the licensing requirements, unlike similar products that try to operate contrary. Furthermore, the product will try as much as possible to remain simple in terms of installation on the phone and usage while at the same time comprehensive in the provision of solutions to the menstrual cycles tracking requirements. This will be key in overcoming the hurdles that the product will face in the already operating market.
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